
  
 
 

 
With the mission to provide customers with contemporary 
Logistics and Supply Chain Management software solutions that 
add a multiple of measurable value over the cost, Paradox 
Software Consulting offers a revolutionary approach to logistics 
software.  Paradox’ offering includes a tool kit available in the 
traditional licensing model as well as in the On-Demand or 
Software-As-A-Service (SaaS) model. 

Transportation Resource Scheduling Tool (TRST) 
                           Fleet optimization simplified 

—TRST has been a great addition to 
Exel Integrated Logistics Design 
Group’s tool set. It is the only stand-
alone resource optimization tool that fits
the requirements of many of our fleet 
solutions. TRST is a user friendly, short 
learning curve program that produces 
excellent results. The resource 
balancing works extremely well to even 
the work requirements, in turn creating 
operationally effective equipment and 
driver schedules. 

— Paul Bugenstein, 
Director,  
Logistics Design, Exel 

 

       

♦ Can accommodate any flat file import and export 
requirements to facilitate interfacing with client’s 
systems.   

♦ Multiple time formats including days of week and 
dates supported for departure and return data 
import.  Other time attributes can be imported in 
military and decimal formats. 

♦ User interface designed for ease-of-use and short 
learning curve.  Presentation tools include 
resource utilization reports and Gantt charts.  

♦ Quick and easy implementation.  Understanding 
of and working with TRST requires very little 
training.  Model setup takes only few minutes. 

 

TRST is a fleet sizing tool that enables businesses optimize the 
use of their transportation assets to realize immediate savings 
from day one at a fraction of the cost. 

TRST is a valuable and highly effective Fleet Utilization tool that 
maximizes the deployment of fleet by minimizing the number of 
resources on the road.  It can be easily interfaced with routing and 
on-board computer systems. 

 
 

Key Features  

 

 

♦ Managerial tool that provides valuable and 
needed data to establish appropriate fleet 
parameters such as, size, type, mix, and number 
of drivers.  With the ability to facilitate “what if” 
modeling, TRST helps reduce fleet operating costs. 

♦ Provides ‘as-is’ (existing) and ‘should-be’ (optimal) 
operational views for comparison. Management 
can use the information to continually reduce 
costs through improved operation and resource 
utilization. 

♦ Resource scheduling constraints include DOT 
hours of service regulations for drivers and 
operating horizon that can be defined in terms of 
calendar dates.  
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Business Benefits  

For more information on TRST contact Bhushan at 305-975-1717 or e-mail 

info@paradoxsci.com. 
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♦ Quick Return on Investment 
— Optimal resource requirements identified and 

redundant trucks and drivers eliminated 
— Operating costs reduced by 5 to 15% 

♦ Plan faster 
— Respond quicker to bid proposals 
— Free planners for more value-added activities 
— Planners start using the tool after only one day 

of training 

♦ No upfront investment 
— Pay-as-you-go usage of the software is an option 

♦ Affordable software for ALL 
— Small fleet operators can now streamline their 

operations using the same tools typically used 
by large fleet operators 
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