Product Datasheet

Transportation Resource Scheduling Tool (TRST)
Fleet optimization simplified

—TRST has been a great addition to
Exel Integrated Logistics Design
Group’s tool set. It is the only stand-
alone resource optimization tool that fits
the requirements of many of our fleet
solutions. TRST is a user friendly, short
learning curve program that produces
excellent results. The resource
balancing works extremely well to even
the work requirements, in turn creating
operationally effective equipment and
driver schedules.
— Paul Bugenstein,
Director
Logistics Design, Exel

With the mission to provide customers with contemporary
Logistics and Supply Chain Management software solutions that
add a multiple of measurable value over the cost, Paradox
Software Consulting offers a revolutionary approach to logistics
software. Paradox’ offering includes a tool kit available in the
traditional licensing model as well as in the On-Demand or
Software-As-A-Service (SaaS) model.

TRST is a fleet sizing tool that enables businesses optimize the
use of their transportation assets to realize immediate savings
from day one at a fraction of the cost.

TRST is a valuable and highly effective Fleet Utilization tool that
maximizes the deployment of fleet by minimizing the number of
resources on the road. It can be easily interfaced with routing and
on-board computer systems.

Key Features

Managerial tool that provides valuable and
needed data to establish appropriate fleet
parameters such as, size, type, mix, and number
of drivers. With the ability to facilitate “what if”
modeling, TRST helps reduce fleet operating costs.

Provides ‘as-is’ (existing) and ‘should-be’ (optimal)
operational views for comparison. Management
can use the information to continually reduce
costs through improved operation and resource
utilization.

Resource scheduling constraints include DOT
hours of service regulations for drivers and
operating horizon that can be defined in terms of
calendar dates.

Can accommodate any flat file import and export
requirements to facilitate interfacing with client’s
systems.

Multiple time formats including days of week and
dates supported for departure and return data
import. Other time attributes can be imported in
military and decimal formats.

User interface designed for ease-of-use and short
learning curve. Presentation tools include
resource utilization reports and Gantt charts.

Quick and easy implementation. Understanding
of and working with TRST requires very little
training. Model setup takes only few minutes.
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Business Benefits

Quick Return on Investment

— Optimal resource requirements identified and
redundant trucks and drivers eliminated

— Operating costs reduced by 5 to 15%

Plan faster

— Respond quicker to bid proposals

— Free planners for more value-added activities

— Planners start using the tool after only one day
of training

No upfront investment
— Pay-as-you-go usage of the software is an option

Affordable software for ALL

— Small fleet operators can now streamline their
operations using the same tools typically used
by large fleet operators

Resource Utilization Report
Tractor utilization

Utilization Information for Tractor-01
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Routes Information for Tractor-01
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Utilization Information for Tractor-02
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Tracsor-02 10003 8157 2601

Schedule Comparizon

— Schedule Comparison
STATISTICS BEFORE AFTER
Murnber of Tractors (=11 43
Murnber of Drivers (=11 51
Murnber of Trailers 283 43
Utilized Time of Tractors 2225:33 2225:33
Or-Douaty Time of Drivers 00:00 00:00
Utilized Tirme of Trailers 2225:33 2225:33
Diown Time of Tractors 7854:27 4998:27
Diown Time of Drivers 3600:00 3060:00
Down Time of Trailers 4B326:27 4398:27
Mumber of Routes per Tractaor 5 8
Mumber of Routes per Driver 5 E
Mumber of Routes per Trailer 1 g
— Comman Total

Murnber of Routes 346

Distance 45916.00

Drive Time 00:00

Load BE50520.00
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Scheduling Parameters X

General Parameters  Driver Scheduling Parameters l

OTR LOCAL
Max. Drive Time Per Day 11:00

Maze. Work Time Per Day ’W ’W
Layover Duration ’ﬁ ’ﬁ
Max. Number of Routes Per Driver ’w ’w
Max On-Duty Time PerCycle | 6000 [60:00
Max. Drive Time Per Cycle ’ﬁ ’ﬁ

Operating Cycle Length 7 dayz 7 dayz
Maz. Time between Routes 03:00

Min. Time Off Per Cycls 2400 24:00
Min. Time between Routes 01:00 01:00

OK | Cancel

1
- wH TSR arR am ‘whed (243 el 243 a
&l R 00 aTtR an ‘wad! 000365 Wwedl 00 35
e =20 oTR an TRI0ZI ThaADIZ! 3
' 200 TR am ThA00®  Thil 3% o
L 1o s orR am The 083 That (5%
- S are oam Tha! 0045 Thul (0145 ]
- R 00 aTtrR an Thl 01 06 Thut 01 065 ]
oW 600 aTR o That Ge51
e mzm TR am 1
e 2w oTR am 8
o anm arR am Thul 23106
&0 #3700 aTtrR an el 2211 3
@ w00 oTR am Fi 03
e a0 LocaL am £ 0243
L 2] Ll orR om F 38 Fal (034
-F B arR am Ful (040 Fal (01 &0
L 371 400 aTtr an Fuil I 06 Fa1 06
o 000 LocaL 0 Fil 0053 Fi1 0057
e 100 oTn 0 Sl 206 Sund 2006
L 2Nl Lt LOCaL om Suml 2256 Sl 2255
L 2Ty o] LDCAL am Suel 2249 Sunl 2248
&Mt 600 aTtr an Mol N 02 Mand (005
@ 71500 aTR 0 Mol G40 Mand 0240
s 00 aTh o Monl 007 Monl D5
- MG = orR om Mol (243 Monl 283
& HH BN arR am Mol [N 05 Manl N (5
L 21 A5G 00 aTtr an Mol (48 Man 00 &8
e =100 aTR 0 Tuel 0051
e a0 TR 0 Mol 2208
- o orR om Monl 2252
L B A0 arR am Tuel (058
L 211} 400 aTtr an Tusl (045
* 10 =200 QTR m Tuel 01:05
o 000 TR 0 Tuel 0051
i

For more information on TRST contact Bob Glenn at 772-224-0016 or e-mail

info@paradoxsci.com.
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